STRATEGIC PLANNING OUTLINE
I. Purpose of the Strategic Plan

a. According to the WV Department of Education and adopted by Clay County Schools, the purpose of this strategic work plan is to generate a process for defining areas of need, analyzing appropriate data and identifying findings related to necessary resources (e.g., hardware, software, professional development, infrastructure and technical support) to meet the needs of 21st century learners in West Virginia schools.  http://wvde.state.wv.us/techworkplan/
b. Communicate to teachers, parents, students, and other stakeholders . . . .

II. Who Will Be Involved -- Planning Committee

a. Staff
i. Administrators

ii. Classroom Teachers

1. Special Education Teachers

2. Counselors

iii. Service Personnel

1. Cook

2. Custodian

3. Transportation & Maintenance
4. Teacher Aides
b. Parents

i. PTO

c. Community Members

i. Business Partners

ii. Local Government

d. Students

III. Timeline

a. Form Planning Committee – June 1, 2008

b. 1st Meeting of Planning Committee – July 1, 2008
i. Purpose

ii. Look at Last Year’s Plan

iii. Establish Core Beliefs

1. Vision/Mission Statement

c. 2nd Meeting of Planning Committee – August 1, 2008

i. Examine Data

1. Internal Data

2. External Data

ii. Develop Needs Statement

1. Prioritize

d. Work on the Plan – August 1 through August 30, 2008
i. Develop Goals

ii. Develop Objectives

iii. Develop Activities

iv. Develop PD Plan

v. Develop Budgets

e.  3rd Meeting of Planning Committee – August 30, 2008 to approve draft

f. Share with stakeholders and revise as necessary

g. Plan is Due

i. To State Department of Education October 15, 2008

ii. Plan is due To Board Office September 15, 2008 

IV. Publish and Communicate
a. To parents

b. To students

c. To faculty and staff

d. To community

